Stonybrook Swim Club
Pool Commission Meeting
February 11th, 2026

Call to order by Chairman, Rob Stigliano at 7:02pm

Roll Call: Chairman Rob Stigliano, Vice Chair, Roseann Heytink, Amelia Bowers, Meredith
Anides,

Managing Director, Patty Hughes, Council Liaison, Chris Camp
Absent: Thea Greco Melendez

Approval of Reorganization Minutes:
First: Roseann

Second: Meredith

All: Approved

Approval of January Minutes:
First: Amelia

Second: Meredith

All: Approved

Topics of Discussion

Cell Tower Statement to the Members

Rob directed the commissioners to read the statement that Patty drafted for Stonybrook’s
membership, regarding the proposed cell tower. A discussion was held about the re-wording of
the statement to make sure that the message Patty delivers to the members about the proposed
cell tower is clearly conveyed.

Patty questioned the minimal search for other proposed locations of the cell tower. Chris
explained that vendor consultants were present at the previous council meeting, and provided
an independent voice on different locations, coverage, and size of the proposed cell tower. A
discussion was held about commissioners’ concerns, including member safety, loss of parking
in the Cedar Lane lot (which services the back gate entrance), and the aesthetic of a cell tower
next to Stonybrook, a facility known for its beautiful pools and grounds. There is also concern
that it will significantly impact next year’'s membership as well as facility rentals by swimming
teams, such as Phoenix Aquatics, which currently rents Stonybrook from April-November.

A further discussion was held about a potential lack of service improvement because of the
proposed location. Other providers, including AT&T and T-Mobile, still have coverage, while
Verizon service is spottier in the area. However, there is concern that no other proposed
solutions or locations for the cell tower were brought to the public.

Patty suggested that she can add a section to the statement about signing up for further
updates about the proposed cell tower through the town website. Commissioners agree about
the proposed change to the statement to Stonybrook’s Membership.

Next Level 5k Run on October 4th




Next Level Physical therapy would like to utilize Stonybrook parking lot for their 5k run on
October 4th, the Sunday after the Car Show. They must get permission from the town, provide a
Certificate of Insurance and Hold Harmless Agreement. Once completed, Patty will bring Next
Level Physical therapy request to the commissioners for approval.

Parking October 4th Rivervale Town Day

Rivervale would like to use Stonybrook for overflow parking on their Town Day. There is no
conflict with the 5k run, as it would be later in the day. The commissioners agree about allowing
Rivervale to use Stonybrook for this purpose.

Budget 2026
Currently, there is a temporary budget that can be used to process some quotes and contracts,

while others need to wait for final budget approval. Patty explained that the budget was about
the same as last year, with a increase in payroll for minimum wage going up this year. A
decrease in operations was cut back for this change. In addition, this year’s purchases will be
charged out as close as possible to what they are used for so that the budget stays in line. She
also reviewed one change made to the current proposed budget concerning the pool chemicals’
line item it is increased. It is in line with what we spent last year, and $10,000 was moved from
the contractual services line item to the pool chemicals line item in keeping with this trend.

A discussion was held about fixed costs listed in the budget and the increase in the minimum
wage for hourly employees. Fixed costs include garbage removal, BCUA, insurance and
vegetative waste. The commission wants to make sure that the amounts charged for
Stonybrook are correct. Since the hourly wage is increasing year over year, the salary
ordinance ranges for minimum amount and maximum amount have been changed to reflect this
increase. However, it does not mean that an employee will receive the maximum amount listed;
the change is meant to preserve the salary ordinance from repeated updates.

$50,000 from Stonybrook Surplus to the Town

The $50,000 taken from Stonybrook’s surplus hit hard and was not expected. According to the
CFO, this is a one-time deal; however, a discussion was held about the amount taken, how it
will affect Stonybrook’s ability to operate and continue to provide improvements to the facility.
Furthermore, to avoid major repairs that cost a significant amount, continued maintenance is
required. Taking this amount of money affects this type of maintenance, which can cause
irreparable harm to Stonybrook and negatively impact membership.

Stonybrook Website/Town Website Updates

The information and photos on the Stonybrook website are being updated, and some changes,
such as updating the employee section form to an “Inquiry for Employment” instead of an
“Employment Application,” have been published.

The town website is updated except for the Open House flyer, which needs to be moved and
updated. There is no discount on the early bird rate; the 10% new member discount will only
apply to the other two rates. The discount needs to be applied for by Patty and the office staff; it
is not a discount code distributed to new members.

Patty reached out to CommunityPass about attaching discount guest cards to members
accounts, thereby alleviating the need for physical cards. This will also prevent members from
sharing guest cards with non-members.

Liaison to the Mayor and Council: Chris Camp




At the council meeting last week, Chris reported that Stonybrook had an increase in non-
membership last year. Chris also reported that there will be a study done on the proposed cell
tower (independent of Verizon analysis) before the next town hall meeting on March 10th. He
will give any feedback and concerns about the proposed tower to the council.

Other Business
Patty mentioned that the first Stonybrook management meeting is February 24th at 6pm. An
early kickoff with the management team.

Close Meeting:

First: Roseann

Second: Amelia

All: Approved

Meeting closes at 8:15pm

The March Meeting is on the 11th at the Borough Hall at 7pm.

Respectfully submitted by Lisa Heytink



