Stonybrook Swim Club
Pool Commission Meeting
March 11th, 2026

Call to order by Chairman, Rob Stigliano at 7:00pm

Roll Call: Vice Chair, Roseann Heytink, Amelia Bowers, Meredith Anides, Thea Greco
Melendez, Managing Director, Patty Hughes, Council Liaison, Chris Camp

Approval of February Minutes:
First: Roseann

Second: Meredith

All: Approved

Correspondence

Mrs. Kaminski, a Hillsdale resident, asked the following question: Why don’t you give the
seniors 10 free day passes for the summer? Based on the daily guest rate of $16 for seniors
62+, the cost would be $160 per senior. A discussion was held about offering this to seniors, as
well as alternatives that could be offered in the future. Unfortunately, the commissioners agree
that offering said passes is not feasible this season.

Topics of Discussion

Cell Tower Meeting on March 10th

Patty and Rob explained that, based on the meeting last night, the location of the tower is not
the location previously discussed. Because the tower will be shorter than originally anticipated,
the location needs to be at a higher elevation, which means that the tower would be located at
the entrance of the parking lot on Cedar Lane. New concerns include the tower becoming a
traffic hazard, making it difficult to enter and exit the facility; Cedar Lane is the only means of
ingress and egress to Stonybrook. Parking is still a concern with this location as well. A
discussion was held about how Verizon gathers data to determine current and future coverage.
A further discussion included alternate locations (discussed in the March 10th meeting as well)
that may offer better coverage options for Verizon customers, as AT&T and T-Mobile customers
have coverage in the area that the potential tower would service. The cell tower will be an eye
sore in the entrance of the swim club with a base of 65+ feet with chain link fencing. This could
have a negative impact on the club. The pool commission is not in favor of this tower in the
parking lot of the swim club.

Budget 2026
The budget went in for approval. The only change is that money from the contractual services

line item was moved to the pool chemicals line item. In addition, Patty worked with the CFO to
consolidate the pay codes for membership, programs, etc. so that everything coded properly.
CommunityPass reflects this change as well. This will make it easier to gather revenue data
throughout the year, as well as projected revenue for the next year.

Ordinances—Salary and Fees adopted 3/10/26

At last night’s council meeting, all the salary and membership fee ordinances were adopted.
There are now three different levels of payment. For new members, the 10% discount only
applies to the second (after 4/17) and third rates (after May 5).




Director’s Report

Memberships and programs have been updated in CommunityPass. Guest cards will now be
accessible through a members’ CommunityPass account (a digital guest card) and will be
checked off upon entry on the cp account. There will be no more physical cards. Patty is waiting
for training from CommunityPass to begin this transition.

The membership stickers are green this year, and new tablets were purchased for the back and
side gates. There is also a new computer and ID printer for membership IDs. Patty is hiring new
lifeguards and will be implementing a mentoring program for them. May 16th is the Open House
10agm to 3pm. The senior citizen barbeque is June 2nd with a rain date of the 3rd. Two school
parties have been booked—one is an evening party for high school graduates.

Patty has an appointment with PSEG to inspect the gas meters, as well as an appointment with
Veolia to install the water meters. Last week, the town assessment manager tagged all items at
Stonybrook valued at $5,000 or more. Patty got a quote from last year’s cleaning service and
will get additional quotes as well. She will also order more umbrellas for the grounds. The
competition pool cover needs to be replaced; it is too damaged to use again this winter. Patty
asked the CFO to allocate money to capital improvements for this replacement. From surplus.
Blanket purchase orders with balances from last year have been closed, totaling approximately
$13,000; new blanket purchase orders are in progress. A discussion was held about Patty’s off-
season office location.

Finally, Patty suggested an evening event at Stonybrook for first responders, EMTs, and the
Fire Department, to thank them for their service. The commissioners agreed to allow this event
at Stonybrook.

Liaison to the Mayor and Council: Chris Camp

Council Liaison Chris Camp reported the following:

» He is working on something that will allow Borough department heads to communicate more
clearly with the public.

» Ray DeGroat (the town mechanic) is doing a great job, there is now a shared services
contract with the Township of Washington.

* The Community Center Ribbon Cutting will now be on April 29th.

Close Meeting:

First: Amelia

Second: Roseann

All: Approved

Meeting closes at 8:38 pm

The April Meeting is the 8th at the Borough Hall at 7pm.

Respectfully submitted by Lisa Heytink



