Stonybrook Swim Club
Pool Commission Meeting
Wednesday, January 14th, 2026

Call to order by Chairman, Rob Stigliano at 7:12pm

Roll Call: Vice Chair, Roseann Heytink, Amelia Bowers, Meredith Anides, Thea Greco
Melendez.

Managing Director, Patty Hughes, Council Liaison, Chris Camp
Welcome new commissioners Meredith Anides and Thea Greco Melendez.

Approval of November Minutes:
First: Amelia

Second: Roseann

All: Approved

Topics of Discussion

Cell Tower

The town is proposing a cell tower on Stonybrook property. In the cedar Lane parking lot, which
they said it would have a 20°x20” base and take up 5-6 parking spots. When measured it was
more spots and the lot would need a new configuration of the lower lot. A lengthy discussion
was held regarding the tower and how it will impact membership and Stonybrook’s membership
and operation.

Budget 2026
The total revenue for 2025 was $1,114,507.16, which was less than anticipated. Anticipated

2025 interest was $56,500.00; interest was $23,480,67 over the town’s forecast. The Borough is
likely to exercise its statutory rights to use $50,000 of Stonybrook’s surplus for their 2026
Budget. Patty presented the completed budget for 2026 to the commission and explained that
the capital improvements will be conservative $47,000 due to the extra money going to the
Borough and in case of any major repairs this coming season.

Ordinances—Salary and Fees

A discussion was held about the membership fees for this year, including implementing a three-
tier system and only raising the “after May 5th” rate. The commission agreed to the proposed
changes and registration will begin on March 16th. In addition, a discussion was held about
price-range changes for some programs, parties, and events. The commission approved the
proposed changes.

Furthermore, a discussion was held about salary-range increases for management and staff
positions, this way the range is higher than the salaries, so we don’t have to change this each
year. There is an increase in the minimum wage for hourly employees, which is now 15.92.
This has gone up every year for the last 5 years. The commission approved the proposed
changes.



Resolutions 2026—Contracts and Alcohol

The Ground Rules Landscaper, Lehmann Pools, Mellsworth Snack Bar, and Phoenix Summer
(swim team) contracts are in for the 2026 season, and a resolution was passed to allow alcohol
to be served at special events at Stonybrook.

Pump House Equipment

All broken pumps and motors have been replaced, except for the Main Pool pump and Kiddy
Pool spray feature which will be replaced in the spring. There are all new chlorine pump
distributors called BECS, digital flow meters, and Stenner pumps with larger chlorine flow
tubing. All were replaced this winter.

Student Parking

A discussion was held about whether Stonybrook’s lot should still be used in the off-season for
student parking, as only a few cars are parked there during this time. Most of the student park at
Beechwood Park for free. The revenue comes from student parking doesn’t go to Stonybrook.
The commission decided to terminate student parking at Stonybrook. Rob and Patty will speak
to the BA about this.

The Council Liaison, Chris Camp, reported that the cell tower was also discussed at the
previous evening’s council meeting.

Close Meeting:

First: Amelia

Second: Meredith

All: Approved

Meeting closes at 8:30pm

The February Meeting is the 11th at the Borough Hall at 7pm.

Respectfully submitted by Lisa Heytink



