Special Council Meeting Minutes
October 30, 2025

Mayor Sheinfield Opened the meeting by leading the Pledge of Allegiance and giving the Open Public Meeting
Statement. This is a Special Meeting of the Hillsdale Borough Council on this 30" day of October 2025.
Notice of the time and place of this meeting has been provided to The Ridgewood News and The Bergen
Record; a copy was posted on the bulletin board outside of the regular meeting room and provided to any
interested parties.

Please silence all cell phones. Please wait to be recognized by the Mayor during the Public Hearing and the
Public Comment part of the meeting. You will need to state your name and town of residence for the record.

ROLL CALL:

Borough Clerk Kohan took roll call - Mayor Michael Sheinfield, Council President Osso, Councilmembers
Colletti, Fox (absent), Mazza-Chiong, Ruocco, Trochimiuk (Borough Administrator Mike Ghassali, Borough
Clerk Denise Kohan, Borough Attorney Mark Madaio)

Topic: Hillsdale M&C Special Meeting

Time: Oct 30, 2025 09:30 AM Eastern Time (US and Canada)

Join Zoom Meeting
https://us06web.zoom.us/}/86399804540?pwd=tigbCDRA2y90kl.ys3nlezeR2D6NboJ.1

Meeting ID: 863 9980 4540
Passcode: SFbmWh

One tap mobile
+16469313860,,863998045404,,,,%178534# US
+19292056099,,86399804540#,,,,%178534# US (New York)

Join instructions
https://usO6web.zoom.us/meetings/86399804540/invitations?signhature=2W1QcOKXVNmMAuMwLINEFSXtc
43a0_puvFG4R21Sp3ll

DISCUSSION:

Memorial Field Borough Administrator Ghassali

The Administrator reported that the Borough is prepared to have Council authorize him to execute the contract
with the cooperative for Memorial Field. Council has been provided with a detailed breakdown of the costs.
The Borough Engineer is present at this meeting if needed for any questions.

Several alternates have been added, including lighting and other items. Some preliminary work has already
begun by the Department of Public Works to clear the fields in preparation for the contractor. This work will
continue while the Borough awaits the permit from the County. Soil movement is expected to commence in
approximately two weeks.

Upon approval of this resolution today, the contractor will begin purchasing necessary supplies. Prior to the
formal execution of the contract, the Borough will need to issue a letter of intent to the contractor.
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Councilman Ruocco requested clarification on why the Borough chose to utilize a cooperative (co-op) rather
than conducting a formal bidding process for this large capital project. The Business Administrator responded
that there were several reasons for this approach.

Firstly, the bidding process would take longer. Additionally, under a traditional bid, the Borough would be
required to accept the lowest responsible bidder regardless of the contractor’s experience or reputation. The
Borough uses the co-op process for its road programs as well, allowing the selection of a trusted vendor with a
proven track record. To ensure the best pricing, the Engineer and the Borough Administrator conducted a
detailed analysis of each line item, comparing them with past and similar projects, and confirmed that the
Borough is receiving a fair and reasonable price. In a standard bid process, such cost challenges are not possible.

In addition, the Borough Engineer explained that while using a cooperative purchasing (co-op) process may not
always result in lower costs, it allows the Borough to select a trusted and qualified contractor rather than being
limited to the lowest bidder. The mayor emphasized that, given the scale and complexity of this project,
selecting a reliable contractor in this manner reduces risk. The Council President and Councilman Colletti both
noted that this contractor is one of the only firms qualified to install the desired turf product. The Engineer
further clarified that if the Borough pursued a traditional bidding process, this contractor would still be necessary
for the turf installation but require separate bids for the remaining components. This approach could result in
multiple contractors working on the same project, creating potential challenges with timing, coordination, and
reliability. Additionally, it was noted that projects are priced based on prevailing wage, which increases costs
regardless of procurement method, and cautioned that a substantially lower bid could indicate the contractor
may not fully understand the project scope or deliver the required quality.

Hearing the mayor’s comments, Councilman Ruocco suggested that the mayor might prefer using a co-op even
for less costly projects, but the mayor clarified that each project should be evaluated individually to ensure the
best possible outcome.

In closing, the Borough Administrator added that once the contract is finalized, it will be shared with the Council
for review prior to execution. He also expressed appreciation for the Borough Engineer and the Fields &
Recreation Committee for their extensive input and effort, which were instrumental in ensuring the success of
this project.

PUBLIC COMMENT (time limited to 3 minutes, items on the agenda only, one topic per speaker -please state your
name and town of residence for the record)

The mayor opened the Public Comment portion of the meeting. Seeing no one wishing to address the council,
he closed this portion of the meeting.

RESOLUTIONS (Off Consent):

25254 Resolution Suspending Article 4 Section 9 of the By-Laws of the Mayor and Council of the Borough
of Hillsdale for Ordinance 25-25

WHEREAS, Article 4, Section 9 of the by-laws of the Governing Body of the Borough of Hillsdale (the “By-

Laws”) provide as follows:
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“No ordinance may be offered for introduction or discussion, unless it requires the Mayor and
Council’s immediate consideration, if not acted upon may have a negative fiscal impact to the
Borough, by any Council Member at any meeting unless it is provided to the Borough Clerk and
distributed by the Borough Clerk to the Mayor and Council no later than five calendar days prior to
any meeting at which it is introduced or offered for discussion,” and
WHEREAS, Ordinance Number 25-25 titled,
CAPITAL ORDINANCE OF THE BOROUGH OF HILLSDALE, IN THE COUNTY OF BERGEN,
NEW JERSEY AUTHORIZING VARIOUS RECREATION IMPROVEMENTS AND ACQUISITIONS
IN, BY AND FOR THE BOROUGH, APPROPRIATING THEREFOR THE SUM OF $500,000 AND
PROVIDING THAT SUCH SUM SO APPROPRIATED SHALL BE RAISED FROM THE
BOROUGH’S CAPITAL IMPROVEMENT FUND.
Has been provided to the Borough Clerk and distributed to Members of the Governing Body and made public
on October 28, 2025, and

WHEREAS, the next soonest meeting of the Governing Body October 30, 2025, and

WHEREAS, it is desirous and beneficial that Ordinance 25-25 be introduced at the earliest possible time at
the aforesaid meeting, and

NOW, THEREFORE, BE IT RESOLVED by the governing body as follows:

1. The Governing Body hereby resolves to suspend Article 4, Section 9 of the By-Law with regard to
Ordinance 25-25 so as to undertake a vote for introduction of said ordinance on October 30, 2025.

2. Mark D. Madaio, Esq. and all other appropriate Borough professionals, employees, elected,

and appointed officials are hereby authorized and directed to take any and all steps necessary to effectuate the

purposes of this Resolution.

3. This Resolution shall take effect immediately.

Motion Osso Second Mazza-Chiong

Ayes: Councilmember Colletti, Mazza-Chiong, Council President Osso, Ruocco, Trochimiuk
Nays: none

Absent: Fox

ORDINANCES:

Ordinance 25-25 (Introduction)

Capital Ordinance of the Borough of Hillsdale, in the County of Bergen, New Jersey Authorizing Various
Recreation Improvements and Acquisitions in, by and for the Borough, Appropriating Thereof the Sum
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of $500,000.00 and Providing that Such Sum so Appropriated Shall be Raised From the Borough’s
Capital Improvement Fund

BE IT ORDAINED by the Borough Council of the Borough of Hillsdale, in the County of Bergen, New Jersey,
as follows:

Section 1. The Borough of Hillsdale, in the County of Bergen, New Jersey (the "Borough") is hereby authorized
to undertake the following public improvements and acquisitions in, by and for the Borough, including all work,
materials and appurtenances necessary and suitable therefor:

Recreation
Various improvements to equipment acquisitions for the Borough’s athletic fields, parks and recreation
facilities.

Estimated Cost: $500,000

Section 2. The sum of $500,000 is hereby appropriated to the payment of the cost of the improvements and
acquisitions authorized and described in Section 1 hereof (hereinafter referred to as "purpose"). The sum of
$500,000 is hereby appropriated from the Borough’s Capital Improvement to the payment of the cost of said

purpose.

Section 3. Said improvements and acquisitions are lawful capital improvements of the Borough having a period
of usefulness of at least five (5) years. Said improvements and acquisitions shall be made as general
improvements, no part of the cost of which shall be assessed against property specially benefited.

Section 4. The capital budget is hereby amended to conform with the provisions of this capital ordinance to the
extent of any inconsistency therewith and the resolutions promulgated by the Local Finance Board showing full
detail of the amended capital budget and capital program as approved by the Director, Division of Local
Government Services, is on file with the Borough Clerk and is available for public inspection.

Section 5. This ordinance shall take effect at the time and in the manner provided by law.

BE IT RESOLVED, that Ordinance No. 25-25 does now pass a first reading and that said Ordinance be further
considered for final passage at a Meeting of the Mayor and Council in the Municipal Building, 380 Hillsdale
Avenue, Hillsdale, New Jersey, on November 12, 2025 and at said time and place all persons interested will be
given an opportunity to be heard concerning the same, and the Clerk is hereby authorized and directed to publish
said ordinance in the Ridgewood News once, at least one week prior to said hearing, with a notice of its
introduction and of the time and place, when and where said ordinance would be considered

Motion to Introduce Trochimiuk Second Mazza-Chiong

Ayes: Councilmember Mazza-Chiong, Council President Osso, Ruocco, Trochimiuk, Colletti
Nays: none

Absent: Fox

RESOLUTIONS:(Consent Agenda):
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25255 Resolution Authorizing the Award of a Non-Fair & Open Contract for Memorial Park Improvements
to Applied Landscape Technologies

WHEREAS, the Borough of Hillsdale (the “Borough™) desires to provide for various improvements to
“Memorial Park”, located upon Block 1301; Lot 1 and Block 1801; Lots 55 and 56 (the “Property”’); and

WHEREAS, the Borough Engineer, Colliers Engineering and Design (“Colliers”) has prepared Construction
Plans, dated July 7, 2025, as revised, along with Specification Books and documents, as revised, (collectively,
the “Specifications”); and

WHEREAS, the Specifications include, but may not be limited to the purchase and installation of the following:
Synthetic Turf Multi Use Field; Sporting equipment; Perimeter Fencing; Perimeter Pathway and Lighting;
Basketball Courts; Picnic Tables and Benches; Playground; Parking Lot Area; and Retaining Walls (the
“Improvements”); and

WHEREAS, the Borough has considered the alternatives of publicly bidding the Improvements pursuant to
NIJSA 40A:11-1, et seq., or seeking their purchase and installation through the Bergen County Cooperative
Pricing System (“BCPS”)Contract # BC-C-24-004, for Synthetic Turf: Repair & Replacement - utilizing
Applied Landscape Technologies (“ALT”), with offices at 145 River Road, Montville, New Jersey 07045 as
the Vendor; and

WHEREAS, Colliers has obtained the following proposals from BCPS:

¢ Base Bid: $5,729,779.34

e Alternate A - Site Amenities (Benches, Picnic Tables, Waste Bins): $79,603.63
e Alternate B — PA System: $36,916.30

e Alternate C — Lighting Improvements (ADA Pathway Light): $60,000.00

WHEREAS, the Borough of Hillsdale desires ALT to perform the following scope of work in connection with
construction at Memorial Park for an amount not to exceed $5,789,779.34;

NOW THEREFORE, BE IT RESOLVED that the Mayor and Council of the Borough of Hillsdale as follows:

l. The Borough shall proceed with the construction of the Improvements upon the Property utilizing
BCPS.
2. The Borough hereby resolves to enter into an appropriate Contract with BCPS for the construction of

the Improvements encompassed by the Base Bid of $5,729,779.34 and Alternate C of $60,000.00 for a total
amount not to exceed $5,789,779.34.

BE IT FURTHER RESOLVED, that a certified copy of this Resolution be forwarded to the Borough Clerk,
Chief Financial Officer and Borough Planning Board Chairman and Secretary,

This Resolution shall take effect immediately.

Motion Colletti Second Trochimiuk

Councilman Ruocco noted that, given the preliminary work already completed by the Department of Public
Works, he believes the resolution could have been considered earlier. However, after hearing the Engineer’s
explanation of the rationale for using a cooperative purchasing process instead of a traditional bidding process,
he acknowledged that the additional time needed for competitivre bidding might not have materially affected
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the outcome.

Ayes: Councilmember Mazza-Chiong, Council President Osso, Ruocco, Trochimiuk, Colletti
Nays: none
Absent: Fox

ADJOURNMENT:

Motion to adjourn Ruocco Second Trochimiuk
All in favor: Council President Osso, Councilmember Ruocco, Trochimiuk, Colletti, Mazza-Chiong
Absent: Fox

Denise Kohan, Municipal Clerk

APPROVED AS PRESENTED
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