Stonybrook Swim Club
Pool Commission Meeting
Wednesday, November 12th, 2025

Call to order by Chairman, Rob Stigliano at 7:03pm

Roll Call: Vice Chair, Roseann Heytink, Linda Parisi, Amelia Bowers, Chris Camp, Managing Director,
Patty Hughes
Absent: Justin Fox

Approval of October Minutes:
First: Roseann

Second: Amelia

All: Approved

Budget and Revenue:

Patty sent out the proposed budget for next year to the commission. There will be a finance meeting with
the CFO and Administrator to go over the anticipated budget. She projects a slight increase in salary
costs from 2025 to 2026. $473,500 for 2025 versus $488,000 projected in 2026. Total Revenue:
$1,114,507.16 in 2025.

A discussion was held about various budget line items, including salary and contractual services. While
some line items such as emergency pump repair may need to be increased, other line items, such as
pool chemicals, may be decreased. Other line items, such as the swim team, may require conservative
budgeting in the coming season.

Patty completed an outline for some capital improvements over the next three years. These
improvements include electrical repairs, purchasing a cover for the kiddy pool, and replacing the gazebo.
A discussion was held about the costs of these improvements and to be discussed again at our Borough
Budget meeting.

Director’s Report

The facility and plumbing has been winterized, including heat wrapping the water line coming into the
building. To see if that helps with the pipes in the restrooms to prevent damage during the off-season.
Veolia will pull the meters out in the next two weeks. So far, the snack bar and landscaping contracts
have been renewed for 2026.

Other Business

A discussion was held about disseminating information to members more transparently, especially
information about repairs and swimming club improvements. Additional winter repairs are being
completed in both pump houses. These repairs are the installation of new Chlorine pump distributors
which maintain chlorine and PH levels in all pools. New digital flow meters and Stenner pumps with larger
flow tubing.

Closed Session at 8:25pm
Meeting Reopens at 8:40pm

The Council Liaison, Justin Fox, is absent.
Close Meeting:
First: Linda
Second: Roseann
All: Approved
Meeting closes at 8:45pm
The December Meeting has changed to the 17t. 2025
Respectfully submitted by Lisa Heytink



